11/04/2025
Minutes of meeting- 01:08:11
SUMMARY

The bank balance is $6,682.88. Contributions were slow this month, but
the financial situation is good. Tanya, the treasurer, is unable to attend
and has sent a report.

Tanya is in the process of dissolving the corporation, which requires
several steps:

Obtaining bank statements for at least six years.

Filing delinquent taxes.

Filing the intent to dissolve.

Completing the lengthy remaining process after tax issues are
resolved.

PN -

Tanya emphasizes the need for professional help with tax matters and
asks if anyone knows a CPA willing to assist. If no volunteer is found by
the next meeting, a CPA will need to be hired. She stresses the
importance of addressing these issues with integrity. She also mentions
that delinquent filing fees are likely owed. Tanya admits she lacks the
expertise for this level of tax filing.

Regarding the Christmas party budget, clarification is needed on
whether the building, cleaning fee, and a $1,800 check are being paid.

Luck has requested 100 pamphlets ($91 cost) of "The Steps lllustrated"
and "Questions a Newcomer Asks" for distribution at a crisis center.
Tanya suggests establishing a system to purchase such items every
three to six months without needing to bring each request to a meeting.
She personally purchased 51 "12 Steps" and 101 "Newcomer"
pamphlets for $67 including shipping and requests reimbursement.

A motion was made to reimburse Tanya for her pamphlet purchase. It
was seconded and passed.

Another motion was made to send the request for ongoing pamphlet



purchases to the treatment or PICDC committee to assess needs and
budget. This motion was tabled until the committee chairs are present.

Regarding treatment facilities:

Saint Simon's by the Sea: The speaker has been approved to
take a meeting there on Mondays at 6:30 PM after a lengthy HR
and federal background check process. This process is
described as potentially deterring volunteers. The process for
accompanying the speaker will have a two-month waiting
period. It's unclear if a similar process is required for other
facilities like Gateway.

Regarding the website:

A flyer for a Saturday meeting in Fernandina Beach (December
13th, 5 PM) was shared and will be posted on the website.

A flyer for the Darien Group's Christmas party will be provided
for clubhouses.

The website address is: aasega.org.

Regarding schedules:

The telephone answering schedule was given to Jerry last
month and he is still in possession of it.

The Alonia Group took the schedule for October.

"On Awakening" has the schedule for November.

There was confusion about who has December. Jerry has
agreed to take it.

Schedules will be reprinted in January. The deadline for
changes and updates to group information is the next
intergroup meeting on December 2nd.

DCM reports:

DCM 3D stated the island group is doing well and merging into
different meetings. The men's group at Epworth is being added
to the meeting guide app.

Chad Simpson (3A) announced the Darien Group Christmas


http://aasega.org/

party in December and the Third Step Group's annual gratitude
meeting on November 21st (low country boil, eating at 6 PM,
speaking at 7 PM). This is a family-friendly event.

From a district standpoint, the budget was approved, but
printing and shipping costs were drastically cut. The Georgia
Bulletin newsletter is a significant cost. Consideration is being
given to reducing the number of copies distributed as it is also
available online and via email at aasega.org.

Fellowship committee update:

Bowling has been proposed as a winter activity instead of
softball. "Strike Zone" is available on Sundays, Mondays, or
Thursdays. The cost is approximately $10 per person for two
games and shoe rental. A motion was made to hold a bowling
event on Thursday, February 5th, after the holidays. It was
seconded and passed. Further details on timing and
commitment will be gathered.

Holiday party update:

Jobs have been assigned. The primary need is for large coolers.
Setup is scheduled for Saturday, December 20th, from 2 PM to
4 PM.

A discussion ensued about passing the basket for contributions
at the party. The motion to pass the basket failed with a vote of
9 "yeas" to 9 "nays," with one abstention (Jerry's comment
about the bank balance).

Bylaws update:

A review by "Gator" suggests several changes:

- Add all represented counties (Wayne, Brantley, Camden,
Charlton, Ware, Glynn) to the bylaws, as it currently only
lists Glenn and Mclintosh.

- Change the name to "Southeast Georgia AA Intergroup"
instead of "Glenn County Golden Isles Alcoholics
Anonymous."

- Remove references to an "Intergroup Office" as one does


http://aasega.org/

not exist.

- Reduce the sobriety requirement for officers (Chairman,
Vice-Chairman, Secretary, Treasurer) from two
consecutive years to one year, and for prior AA service
experience.

- Reduce the term for officers from two calendar years to
one.

A motion to make these changes was discussed. It was decided
to table the vote until everyone has had a chance to review the
proposed revisions. Copies of the proposed changes will be
made available.

Regarding the telephone committee, a suggestion was made to
remove the sobriety requirement entirely, or at least reduce it to
"sober today," given the history of AA and the need for
volunteers. The current bylaws require two years of sobriety for
telephone volunteers. It was noted that phone responsibilities
are typically held by groups for 30 days, and more group
involvement is needed.

Old Business:

A previous suggestion to allocate $1,000-$1,500 towards a
prepaid convention was tabled due to fiscal concerns,
particularly the potential tax liabilities. This will be revisited after
the tax situation is clarified.

A discussion occurred regarding whether the intergroup should
contribute funds to prepaid conventions, given that groups
already contribute to area and state levels. The question of
whether prepaid is financially struggling was raised. It was
noted that money sent to New York does not necessarily trickle
down to local areas. The current intergroup balance is over
$5,000.

New Business:

A motion was made to address "my man" (unclear what this
refers to). It was seconded and passed.



The meeting concluded with the responsibility statement.



